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THANK YOU 
 

Thank you for your agreeing to work with the students from your school, helping them in raising awareness and funds 
for childhood cancer. Each year more than 240,000 children around the world are diagnosed with a form of childhood 
cancer, yet only a small fraction of dollars are spent on research for pediatric cancer. Alex’s Lemonade Stand Foundation 
(ALSF) is a registered 501(c)3 charity dedicated to eradicating all childhood cancers. To date, ALSF has raised over $100 
million for childhood cancer research and funded more than 500 research projects nationally. As a part of the Lemon 
Club you will be an integral part of the fight to end childhood cancer, one high school at a time. 
 
Being a part of the Lemon Club will provide students with the opportunity to be a leader in their community and school, 
raising awareness and funds for childhood cancer. Please take your time, review this packet of materials and see if 
starting a Lemon Club is right for you and your high school.  

 

Sincerely,  

Jeff 

 

Jeff Baxter 

Community Engagement Manager 

 

 

Working Together to Fight Childhood Cancer, One School at a Time.  



    
 

Alex’s Lemonade Stand Foundation  
 Lemon Club Manual, p.3 

 

 

WHAT IS THE LEMON CLUB? 

The Lemon Club is a student-led club that functions under the direction of ALSF to raise awareness and funds 
for childhood cancer research. 

This is a grassroots initiative based on the idea that large things get solved through small actions. ALSF 
believes that high school students play a vital role in helping bring awareness and attention to the cause of 
childhood cancer. Through The Lemon Club, students have the opportunity to engage a broad range of people 
and resources (e.g. students, teachers, community and forums) about the need for childhood cancer research 
funding. 

ALSF’s Lemon Clubs plan and execute on and off campus fundraisers. Lemon Club chapters are encouraged to 
host a variety of service, awareness, fundraising and social events to help spread the mission of ALSF.  

 

REASONS TO START AN  
OFFICIAL LEMON CLUB  

Starting an official Lemon Club is a fun and exciting process.  

 Starting an official Lemon Club will allow you to become part 

of something larger.  

 Be a leader at your school, in your community and with Alex’s 

Lemonade Stand Foundation.  

 Develop meaningful relations to childhood cancer and 

connect with families and community members affected by 

childhood cancer.  

 Represent ALSF at your school and educate others about the Foundation  

 Your Lemon Club allows you to create a local branch of ALSF.  

 A personal fundraising coach will be assigned to your club to assist and encourage you throughout the 

school year.  

 Your club will receive ALSF merchandise and fundraising kits to help you with your events.  
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5 STEPS TO BECOMING AN  
OFFICIAL LEMON CLUB CHAPTER 

Is the Lemon Club right for you? First, educate yourself about ALSF and see if your interests match our mission 

and programming. Next, take a survey of your high school’s clubs. Are there already clubs at your school 

dedicated to cancer or childhood cancers? If there are established cancer clubs or childhood cancer clubs see 

if there is a way to incorporate ALSF fundraising or awareness into the current club’s structure or partner with 

them. Second, evaluate the level of support and interest you think you will be able to get. Will you be able to 

gain the support of teachers, school staff and most importantly students?  

Also, think about how you will gain support. Will you ask your friends, use social media, school 

announcements or posters? Giving thought to how you will spread the news about your new club will help you 

prepare and organize a successful Lemon Club! 

It is important to recognize the requirements associated with starting a school club. The Lemon Club is 

expected to be a long-term and sustainable presence at your school over a number of years, but don’t worry, 

you’re not alone. We are here to help!  

1. Establish a network of potential members and support. Getting your friends involved or other club 

members will help alleviate some of the extra work associated with establishing a school club. Having a strong 

network of support will ensure that the club withstands leadership transitions. 

2. Speak with your school administration about the steps to becoming a sanctioned campus club and their 

application policy and procedures. Every school’s club guidelines are different.  

3. Choose an on-campus advisor. All Lemon Club chapters must have an on-campus advisor who is a member 

of staff, faculty or administration. Please take the time to select a person who cares about the mission of ALSF 

and has time to dedicate to your club’s success.  

4. Once you have read this packet and decided that the Lemon Club is a good fit for your school, please apply 

online at LemonClub.org. 

5. Submit your guidelines, budget and make any potential adjustments to your original application. Once 

your application has been processed, you will receive a confirmation e-mail requesting that you submit 

electronic and printed copies of your club’s guidelines, year-long budget and a signed agreement. (Samples of 

the required materials can be found in the Download section in the Schools and Universities tab of our 

website.) 
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Receive your welcome letter! Once your final application materials have been received and approved you will 

get an e-mail confirming that you are now a registered Lemon Club chapter. Then you can start to plan your 

first fundraising event! 

 

 

 

 

 

 

 

LEMON CLUB REQUIREMENTS 

 
As an official Lemon Club chapter, you are to uphold and protect the mission, name and reputation of ALSF. 
Please make sure you understand and abide by the policies and procedures outlined in this handbook manual. 
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• Registration: All Lemon Club chapters are required to register on the ALSF website. Each chapter must 
receive student activity or club status through their high school and comply with the local 
requirements. (See Appendix VI for more details.) 

• Organizational Structure: All clubs should have a minimum of four founding officers – President, Vice 
President, Treasurer and Secretary. These positions cannot be filled by the same person. (See Appendix 
II for suggested organizational chart.) 

• Fundraising: All fundraising must be appropriate to the identity of ALSF and the Lemon Club. The money 
raised in the name of Lemon Club must benefit ALSF, and may not be donated to other charitable 
causes. All donations and acknowledgements should be quickly and efficiently processed and sent to 
ALSF within 14 days. 

• Reporting: All Lemon Club chapters are required to submit a financial report twice a year (once before 
winter break and then again before summer break). This report is used to track the accomplishments 
of each Lemon Club chapter and increase ALSF staff’s ability to monitor our club program and provide 
tips for success. 

• Financial Accountability: The donations raised by the Lemon Club go toward funding ALSF’s innovative 
research programs. Make sure to keep all donations together in a safe location. Perhaps by opening a 
lock box in the schools office or creating a bank account under your school’s account.  

 

 

"Starting an ALSF club has been the greatest thing I have ever accomplished. As a group of high school 
students, we have raised a tremendous amount of awareness and funding for pediatric cancer. I hope that 
other individuals see how willing high school students are to help out a phenomenal cause and implement 

ALSF clubs in their schools. Through this experience my peers and I have realized that we have the power to 
make a difference." 

 
- Alaina Sforza Class of 2011 

Marple Newtown High School 
       Newtown Square, PA 
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LEMON CLUB PRINCIPLES 
It is about the kids. 
Our vision is to cure childhood cancer. We honor and remember all children with cancer each day by working 
toward this greater goal on their behalf. 
 
Follow our founder’s footsteps. 
Our founder Alex Scott taught us  the important life lesson of “turning lemons into lemonade.” Her example of 
making something good from something bad, having hope for the future and enjoying each day is the spirit of 
Alex’s Lemonade Stand Foundation. 
 
Team Alex has no boundaries. 
Team Alex embraces supporters of all ages and walks of life who work alongside the Foundation to find a cure 
for childhood cancer. Anyone and everyone can become a member of Team Alex – we treat each person we 
come into contact with as a potential and valued member of the team. 
 
One  Cup at a Time is not just our slogan; it is how we conduct our business. 
We believe that big things get solved through small actions; therefore, no donation is too small. We do not 
underestimate the ability of any single act or person to make a difference. We know firsthand that the sum of 
many small actions; and the power of “one multiplied” can be the catalyst for change in the world. 
 
Say it, mean it, do it. 
We are honest in setting expectations, taking ownership of our tasks and holding ourselves accountable. We 
are goal-oriented and will work hard to reach our objective, acknowledging our successes and learning from 
our failures. 
 
Be positive. 
We will maintain a positive attitude and respectful environment. There is no time for negativity.  We embrace 
challenges as opportunities, take on new tasks with enthusiasm, and approach our work with optimism. 
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OUR MISSION 

 To raise money and awareness of childhood cancer causes, primarily, research into new treatments and cures.  
 To encourage and empower others, especially children, to raise money for childhood cancer by holding their own 

lemonade stands.  

 

OUR HISTORY 

In 2000, a 4 year old cancer patient named Alexandra “Alex” Scott announced a seemingly simple idea – she was holding 
a lemonade stand to raise money to help her doctors find a cure for kids with cancer. The idea was put into action by 
Alex and her older brother, Patrick, when they set-up the first “Alex’s Lemonade Stand for Childhood Cancer” on their 
front lawn in July of 2000. 

For the next four years, despite her deteriorating health, Alex held an annual lemonade stand to raise money for 
childhood cancer research. Following her inspirational example, thousands of lemonade stands and other fundraising 
events have been began to pop up across the country held by children, schools, businesses and organizations, all to 
benefit Alex’s Lemonade Stand Foundation. On August 1, 2004, Alex passed away from cancer at the age of 8 – she had 
raised over $1 million for childhood cancer research in her short lifetime. 

Alex’s spirited determination to raise awareness and money for all childhood cancer while she bravely fought her own 
deadly battle with cancer has inspired thousands of people, from all walks of life to raise money and give to her cause. 
Alex’s family and supporters are committed to continuing her inspiring legacy through ALSF, a registered 501(c)3 charity. 
To date, ALSF has raised more than $55 million for childhood cancer research.  
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WHERE TO GO FOR HELP 

 
ALSF staff is always here to help!  
 
Please feel free to contact us: 

 ALSF Schools & Universities specialist: j.baxter@alexslemonade.org 

 Call toll free at (866) 333-1213. 

 Visit AlexsLemonade.org  
 
For Other Opportunities: 
If you have read this packet and found that the Lemon Club is not the best fit for you but you would still like to 
get involved in the cause, below are a few other options: 

• Host a fundraiser at your school 
o ALSF is always open to new, fun and creative ideas for fundraising events. To get you started we 

have fundraising ideas on our “Get Involved” tab at Alexslemonade.org.   
• Partner with another on-campus organization to host an ALSF event 
• Go to our website and find a fundraising event in your community to support 
• Shop at our online gift shop 
• Text to donate- Text “LEMONADE” to 85944 for a $10 donation.  

 
 

 

 

 

 
 
 

http://www.alexselmonade.org/
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LEMON CLUB YEAR IN REVIEW CHECKLIST 
 
September  

 Hold a meeting of officers and advisor(s) to discuss goals  

 Plan an interesting and effective first meeting of the entire membership  

 Participate in the fall Activities Fair or other tabling event to promote the club 

 Agree on a regular meeting time and reserve a meeting space  

 Hold your first meeting  

 Set goals for the semester/year  

 Begin planning events for the fall semester  

 Be on the lookout for prospective members at events  

 Update your Chartered Club/Organization Roster with ALSF 

 Check the organization email 
 

 
October  

 Start working on the organization/planning of your group’s community service project for the year  

 Continue to keep your advisors informed  

 Participate in ALSF cyber sessions, utilize online resources 

 Speak to your school about sponsoring or co-sponsoring a program during other school wide events 

 Examine and update your organization’s event page on the ALSF website 
 
November & December  

 Continue regular contact with your advisor  

 Begin planning for spring semester  

 Plan an end of the semester activity  

 Attend an on-campus event for a group activity  

 Complete and submit End of Semester Report to ALSF 
 
January 

 Hold a meeting of officers and advisors to evaluate progress  

 Set goals for the semester  

 Update your Chartered Club/Organization Roster with SCA  

 Plan spring semester events  

 Be on the lookout for prospective members at events  

 Review budget status  
 
February/March  

 Start recruiting new officers  

 Review constitution and bylaws; update if necessary  

 Continue work on spring semester goals  

 Continue to keep your advisors informed  
 
April  

 Hold elections and plan officer transition  

 Develop a budget for the next academic year  

 Make marketing and recruitment plans for end of year push  
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 Ask advisor to be involved with officer transition training  
 

 
 
May/June 

 Review year’s successes, accomplishments, and goals for next year-Celebrate!  

 Recognize outstanding organization members  

 Establish summer contacts and address list  
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Lemon Club Financial Report 

Report Prepared By   
 Date   
 Income   Details 

Contributions, Gifts, and Sponsorship $0.00   

Other Income (Explain) $0.00   

Total Income  $0.00   

      

Expenses   Details 

Administrative (Explain) $0.00   

Advertising $0.00   

Other Expenses (Explain) $0.00   

Total Expenses  $0.00   

      

Total  for Semester  $0.00 (All Revenue- Expense) 

 

Event 1  (Date) (Event Description) 

Income 
 

Details 

Contributions, Gifts, and Sponsorship     

Other Income (Explain)     

Total Income      

   Expenses 
 

Details 

Administrative (Explain)     

Advertising     

Other Expenses (Explain)     

Total Expenses  $0.00   

Total Revenue Event 1 $0.00   

 

Event 2  (Date) (Event Description) 

Income 
 

Details 

Contributions, Gifts, and Sponsorship     

Other Income (Explain)     

Total Income  $0.00   

   Expenses 
 

Details 

Administrative (Explain)     

Advertising     

Other Expenses (Explain)     



    
 

Alex’s Lemonade Stand Foundation  
 Lemon Club Manual, p.13 

 

Total Expenses  $0.00   

Total Revenue Event 2 $0.00   

 

Event 3  (Date) (Event Description) 

Income 
 

Details 

Contributions, Gifts, and Sponsorship     

Other Income (Explain)     

Total Income  $0.00   

   Expenses 
 

Details 

Administrative (Explain)     

Advertising     

Other Expenses (Explain)     

Total Expenses  $0.00   

Total Revenue Event 3 $0.00   

 

Event 4  (Date) (Event Description) 

Income 
 

Details 

Contributions, Gifts, and Sponsorship     

Other Income (Explain)     

Total Income  $0.00   

   Expenses 
 

Details 

Administrative (Explain)     

Advertising     

Other Expenses (Explain)     

Total Expenses  $0.00   

Total Revenue Event 4 $0.00   
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ROLE OF ADVISOR 

Multiple Roles and Functions of an Advisor  

Advisors to student organizations are called upon to play a variety of roles. They are asked to meet the 

University’s, the organization officer and member and also their own personal/professional expectations. 

Sometimes the expectations from these different sources can create vying demands for the advisor. Listed 

below are some of the more common requests from each of the above-mentioned areas (university, students, 

personal/professional). This is not meant to be a comprehensive list, however it can help an advisor identity 

what is most likely to be assumed of them. 

Student Member’s Expectations of an Advisor 

 Attend meetings and programs.  

 Meet with executive officers regularly.  

 Act as a resource person for them.  

 Assist with group dynamics training for the group.  

 Remain honest.  

 Provide feedback, both positive and constructive.  

 Have sincere and enthusiastic support for the group.  

 Be available to them for meetings, conversations, questions, etc.  

 Be knowledgeable about college policies and procedures and to assist the group in working with 

them.  

 Act as a “sounding board” for their ideas, concerns, etc.  

Advisor’s Own Personal and Professional Expectations 
 

 Balance time restraints between schedules- family, job, etc.  

 Help develop students to lead and influence outside of the classroom.  

 Gain knowledge and experience working with student organizations to be a great advisor! 

 

Benefits of Advising 
 
Becoming an advisor can be very beneficial to both the advisor and the students of the organization. These benefits 
include but are not limited to: 

 Working with students as they learn and develop new skills. 

 Sharing one's knowledge and experiences with others. 

 Developing a personal relationship with students. 

 Furthering personal goals or interests by choosing to work with an organization that reflects one's interests. 

 Helping a disparate group come to an understanding of differences 
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 Coming together to share common interests and working toward a common goal. 

STRATEGIES FOR ADVISORS 
 

1) Discuss with students what they feel the advisor’s role should be:  

 Let students share their ideas and thoughts  

 Advisor should share her/his views on the role of the advisor including institutional pressures that 
affect her/his role  

 Joint decision on what the advisor’s role will be  

 Advisor should follow this agreed upon role; --however, changes may need to be made so 
renegotiation of the advisor’s role may need to take place  

 
2) Relationship with Officers  

 Establish an open and honest relationship with the officers  

 Share expectations with each other  

 Meet with them regularly to assist in setting agendas for meetings, planning follow-up to meetings, 
and helping them to process what happens at meetings  

 Discuss possible methods of running meetings and organizational procedures that might be needed  
 

3) Group Building/Teambuilding  

 It is important for group members to know each other well enough to be able to share thoughts 
freely  

 Work with officer (group leaders) to develop and implement procedures for building group feeling 
and purpose  

 Get to know the officers and members of the group yourself  

 Share resources you may have on group building/teambuilding  

 Remember it is important for students to have fun and enjoy being a part of an organization as well 
as accomplish tasks (this is usually what keeps students involved in an organization)  

 Encourage written agendas and minutes from meetings to assist in communication flow  
 

4) Goal Setting  

 Discuss group goals and possible processes for reaching group goals with the officers  

 Ask questions such as “What is your purpose?” “What do you want to accomplish?”  

 Encourage the group to write down their goals (this can make them more concrete for the group)  

 Encourage the group to check their progress toward their goals (evaluate)  
 

5) General  

 Be positive! Express sincere enthusiasm and interest in the group and its activities  

 Attend meetings so you know what is going on and can be of assistance to the group  

 Meet on “their turf” (create a balance of power)  

 Advise-don’t supervise  

 Don’t dominate discussions or conversations  

 Play the role of devil’s advocate (ask What If…questions)  

 Be proactive instead of reactive  
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6) Be professionals  

 Send memos and thank you notes for good efforts on activities and projects  

 Catch them doing things right  

 Show interest in them as individuals  

 Keep copies of everything (helps for historical purposes and in helping train new officers)  

 Help them to evaluate mistakes in a positive manner  

 Be aware of any and all procedures and regulations affecting the group. Assist them in adhering to 
them  

 Utilize your resources (SCA Office, other advisors, etc)  

 Do not use student groups as a vehicle for expressing your leadership style. Your task is to develop 
leadership in students.  

 

In summary, to be the BEST advisor you can be . . . 
 

BELIEVE 
 
Believe in your students. Help them realize their potential. If you believe in them and what they can accomplish, 
maybe then they'll learn to believe in themselves.  
 

EVALUATE 
 
Evaluate your students. Give them positive feedback and constructive feedback. Always let them know where you 
stand and where they stand.  
 

SUPPORT 
 
Provide your students with a supportive environment. Back them 100%. If you support them, they will support you. 
It makes your job easier, and overall promotes a more positive attitude.  
 

TIME 
 

This time enables you to get to know them as individuals -- not just as students you advise. Share your own 

experiences and ideas with them. Find out what their thoughts are, what their likes and dislikes are. Expose them 

to as many alternatives and experiences as possible. Be available. 

 

 

 

 

Use this basic checklist to assist your chapter in planning a successful event. Keep in mind there may be 

more specific details for your event, so use this checklist as a general guide. If you have any additional 

questions regarding event planning, please contact Tyree Williams T.Williams@AlexsLemonade.org. 
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Event Planning Checklist 
 
 Use this basic checklist to assist your group in planning a successful event. Remember, we may not have all of 
the specifics that your event requires on this sheet, so brainstorm early to make sure everything gets covered!  
Name of Event: 
__________________________________________________________________________________  
Purpose/Objectives of the Event: 
___________________________________________________________________  
Date of Event:____________________ Time(s): _________________ Location: ____________________________  
 

 Will the event work to accomplish objectives?  

 Who is the audience (specifically) for participation in this event? (public, students only, faculty/staff, 
others)  

 How many people will you need to make the event happen?  

 Does the event serve a need previously not met on campus? (Or are other groups already doing this?)  

 Do we have the resources (volunteers, budget, facilities, etc.) to make it happen?  

 How will we pay performers, service providers, venue or for equipment up front?  

 What is the anticipated attendance?  

 What venues would work for the event?  

 Have we reserved or put a hold on the venue we have in mind?  

 Do we need to take any special precautions in order to keep our guests/participants safe?  

 Are there any special permissions needed to hold this event? 

 Are there other events scheduled at the same time that will compete with the idea of this event or take 
away from our attendance?  

 Will this event be perceived by the public at large as a positive reflection of our group?  

 Have there been any previous issues, injuries or incidents as a result of this event in the past? If so, what 
do we need to change in order to prevent those this time?  

 
Member(s) in charge:  

 Completed budget planning sheet.  

 Contacted event service providers for estimates.  

 Secured funds to pay deposits and other up-front costs (supplies, equipment, travel arrangements, etc.)  

 If collecting participation or ticket fees, established a clear method for keeping track of sales/collection 
and receipts.  

 
 
 
Member(s) in charge:  

 Paperwork to reserve space has been submitted.  

 Confirmation of reservations has been received.  

 Performer/Service Provider has been contacted and confirmation of date received.  

 Contracts have been reviewed, edited, signed and received back from performer or service provider.  
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 Technical (A-V) needs and set-up for event have been determined and communicated with facility.  

 Security needs/concerns have been communicated with facility and/or Public Safety. Staff and security 
access/credentials have been determined.  

 Dates and deadlines for member participation fees or tickets sales have been established and someone is 
in charge of overseeing these.  

 Plans are determined for taking care of VIP and Distinguished guests’ needs.  

 A list of necessary supplies has been generated and members assigned to purchase supplies.  

 Volunteer assignments for the day-of event have been determined and communicated to all partners.  

 Capacity of event has been determined, and a plan for crowd control has been discussed. All parties (facility 
manager, security, volunteers) understand how this will work.  

 Risks associated with this event have been noted and precautions taken to minimize risks.  
o Does the event/activity involve physical activity or require specific knowledge or skills?  

o Will individuals with physical limitations be participating?  

o What injuries might occur (even for those without physical limitations)?  

o Are there supplies we can and should have available in case of injury?  

o Should we collect emergency contact information from all participants?  

o Should we ask all participants to sign a liability waiver?  

o Do we need to hire security or notify public safety in advance of the event?  

o Should we require group leaders or participants to attend training or hold special certifications 
(wilderness first aid, CPR, etc.)?  

o Does the activity or event require special gear or equipment? Has that equipment been properly 
maintained? Do individuals need to be responsible for their own gear?  

o Does the activity require extensive travel? Are drivers licensed, insured and unimpaired?  

 Volunteers/Members have been assigned to breakdown and clean up after the event.  

 Post-event evaluations are ready for distribution following the event.  

 Thank you notes are sent to appropriate parties following the event.  

 

 

 


